Mundelein Elementary School District 75 Values

Placing Students’ Needs First - Sustaining High Expectations for All - Focusing on the Future [
—
Description: C
e Create a culture of equity and excellence where collaboration leads to the success of all students. %
e Meet the academic, functional, and social emotional needs of our students to foster -
achievements. -
e Enhance and retain competent, caring, and diverse staff who will provide a safe, nurturing and >
rigorous learning environment. o)
=.
Goals: 2
e Show continual improvement in literacy and math annually based on the appropriate standardized (0]
assessment. 3
e Implement revised curriculum and assessments aligned to state and/or National learning o)
standards that support and enhance innovative and vision-focused practices and programming to -
foster high-level student achievement. —
Mundelein Elementary School District 75 Values
Celebrating our Diversity - Promoting Equity
Description: m
e Maintain a climate and culture of excellence across our schools and community. 0
e Develop and maintain consistent and meaningful engagement with the community to foster C
shared goals, values, trust and support. :_<'..
Goals:
e Increase the number of school-community partnerships through events, communication, outreach
and school culture.
Mundelein Elementary School District 75 Value
Maintaining a Collaborative Culture
Description: g
e Align the Districts’ resources and goals between D75 and D120 through shared services to i
support student outcomes across preschool through grade twelve. S
e Foster collaboration across students, staff and community. D
e Maintain a collaborative culture with local schools and seek additional partnerships that support w
high-level learning for all students and fiscal responsibility. =)
O
Goals: o
e Inform the BOE annually on how the shared-service dollars were reallocated and shared service
opportunities were increased.
Mundelein Elementary School District 75 Value
Ensuring Fiscal Responsibilities
Description: -n
e Develop strategies to ensure that resources are available and effectively manage support of Y
high-level student achievement. 0
e Develop, utilize, and maintain facilities that provide the necessary infrastructure to meet the Q_

needs of students both effectively and efficiently.

e Maintain fiscal stability and equitable spending practices.
e Develop 21st Century facilities plan to provide excellence in educational and extracurricular
opportunities.




